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Executive Summary

Q3 FY2024 represents a strong quarter with total revenue reaching $6.0M, representing 7.1%
growth sequentially from Q2 ($5.6M) and 15.4% growth year-to-date from Q1 ($5.2M). The
company maintained operational efficiency while scaling across all geographic regions, with
North America continuing to drive 40% of revenue. Gross profit margin expanded to 22%, up
200 basis points from Q2, reflecting improved operational leverage and cost management.
Key highlights include robust performance in Asia-Pacific (up 16% QoQ), successful launch of
new product initiatives in Europe, and improved personnel productivity metrics. The
organization is well-positioned for Q4 with strong pipeline momentum and strategic
expansion investments underway.

Net income reached $220K in Q3, driven by disciplined expense management and revenue
scale. Looking ahead, we anticipate continued momentum with revenue forecasts of
$6.2-$6.5M for Q4 based on current bookings and pipeline health.

Revenue Breakdown by Region - Q3 FY2024

Geographic diversification remained a key strength, with all four regions contributing
meaningfully to Q3 performance:

North America $2,400K (40% of total) - Largest market, stable year-round
demand

Europe $1,800K (30% of total) - Strong growth quarter, new partnerships
secured

Asia Pacific $1,200K (20% of total) - Fastest-growing region, 16% QoQ
increase

Rest of World $600K (10% of total) - Emerging markets, pilot programs
expanding
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Figure 1: Regional Revenue Distribution ($K)
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Quarterly Revenue Trend

Figure 2: Year-to-Date Revenue Progression (Q1-Q3, $K)

The chart below illustrates consistent revenue momentum across the first three quarters of
FY2024:

Confidential — Finance Department Page 4 of 9



Expense Category Breakdown - Q3 FY2024

Figure 3: Operating Expense Distribution by Category (% of total)

Operating expenses were carefully managed to support growth initiatives while maintaining
profitability. Expense distribution by category reflects our strategic investment priorities:

Personnel Costs 40% - Base salary, benefits, and recruitment spending
Operations 25% - Infrastructure, technology, and facility costs
Marketing & Sales 20% - Customer acquisition and brand initiatives
Administration 15% - Finance, HR, legal, and corporate functions
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Profit Margin Analysis - Q1 through Q3 FY2024

Table 1: Quarterly Profitability Metrics

Quarter Total Revenue
($K)

Gross Profit
($K)

Profit Margin
(%)

YoY Growth
(%)

Q1
FY2024 5,200 936 18.0% -

Q2
FY2024 5,600 1,120 20.0% +3.2%

Q3
FY2024 6,000 1,320 22.0% +7.1%
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Department Budget vs Actual - Q3 FY2024

Figure 4: Department-Level Budget vs Actual Spending ($K)

All departments operated within or near their approved Q3 budgets. This section provides a
detailed variance analysis:

Sales Budget: $800K | Actual: $750K (6.2% favourable variance)
Engineering Budget: $900K | Actual: $920K (2.2% unfavourable variance)
Marketing Budget: $400K | Actual: $420K (5.0% unfavourable variance)
Operations Budget: $600K | Actual: $590K (1.7% favourable variance)

Key Risk Factors & Mitigation Strategies

• Market Volatility: Macroeconomic uncertainty may impact customer spending decisions.
Mitigation: Diversified geographic footprint and strong customer retention programs.

• Competition: Increased competitive pressure in core markets. Mitigation: Continuous
product innovation and enhanced customer value propositions.

• Talent Retention: High demand for engineering talent in tight labour market. Mitigation:
Competitive compensation reviews and career development pathways.

Confidential — Finance Department Page 7 of 9



• Supply Chain Disruption: Potential delays in operational inputs. Mitigation: Vendor
diversification and strategic inventory management.

Forward Outlook - Q4 & FY2024 Projections

Based on current market conditions, pipeline strength, and strategic initiatives, we project Q4
FY2024 revenue in the range of $6.2M-$6.5M, representing continued double-digit sequential
growth. This would position full-year FY2024 revenue between $22.8M-$23.1M, exceeding our
original guidance and reflecting strong execution across all business units.

Strategic priorities for Q4 include: (1) Expansion of Asia-Pacific operations with two new
regional hires; (2) Launch of enterprise product features targeting mid-market segment; (3)
Completion of cost optimization initiative with projected $150K annual savings; (4)
Acceleration of partnership pipeline with three Fortune 500 companies in advanced
discussions.

Profit margin is expected to remain stable at 21-23% through year-end as investments in
growth initiatives are offset by operational efficiencies and revenue leverage.
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Appendix - Additional Financial Metrics

Cash Flow Summary

Operating Cash Flow (Q3) $580K
Capital Expenditures (Q3) $120K
Free Cash Flow (Q3) $460K
Cash Position (End Q3) $2.1M

Customer & Operational Metrics

Total Active Customers 287 (up 12% from Q2)
Customer Retention Rate 94% (industry benchmark: 88%)
Average Revenue Per Customer $20.9K (up 3% QoQ)
Employee Headcount 42 FTE (4 new hires in Q3)

Conclusion

Q3 FY2024 reflects strong operational and financial execution. Revenue growth accelerated to
7.1% sequentially while profit margins expanded 200 basis points, demonstrating effective
scaling and cost discipline. Geographic diversification reduced concentration risk, and
departmental spending remained aligned with strategic priorities. With robust customer
demand, a strengthening pipeline, and clear strategic initiatives, the company is
well-positioned to achieve or exceed full-year targets and sustain momentum into FY2025.

This report concludes our comprehensive Q3 financial review. Further detailed analysis and
supporting schedules are available upon request from the Finance Department.
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